Educati on Fi nance Focus G oup

In response to key question:
How can resources be |inked to performance goal s and student outcones?

Idea # 1 - ldentify three successful schools in Hawaii as nodel s or prototypes of
standards inpl enentation, and cost out their staffing and prograns.

Wiy this is inportant?

To better understand the current resource allocation process and to detern ne whet her
adequat e resources have been provided for standards initiatives. Schools that are
per cei ved as successfully inplementing their Standards | npl enentation Design within
exi sting resources need to be identified as nmodel s for what is working within the
system Measures of success woul d include not only student achi everent, but ot her
important indicators such as staff training and support, parental invol venment, and
school | eadership. Qosting out success wll involve identifying not only base
funding, but the | evel of new or additional resources conmtted to standards

i npl enentation as well as whether resources were real | ocated based upon each school 's
particul ar student popul ati on.

Hww Il it inpact student achi evenent?

Mbdel s of success can be used for others to follow in hopes that student achi evenent
will be inproved using sinmlar resource allocation strategies. Wth such baseline
infornmati on, each school can then target resources on their students' greatest needs
and know whet her to request additional resources or to reallocate fromareas where
resources are not being used effectively. It wll hopefully support collaborative
deci sion-making in making difficult decisions regardi ng use of resources.

Action Needed to | npl enent

If possible, it would be best to sel ect schools fromw thin the sane conpl ex, to al so
identify resources being provided within the conplex in support of the schools.

| nprovenent in student achi evement, graduation rates, need for student renediation,
woul d be a few factors to neasure school success. Qher possibilities would be to
conpare the annual School Status and | nproverment Reports, School Quality Surveys,
tenure of school faculty and | eadership, and parental feedback. Gonsultants working
with the Departnent of Education's Budget and Fi nance staff would need to work with
each sel ected school to assign cost-centers to school operations for a period of
tine.
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